WOODBRIDGE TENNIS CLUB COMMITTEE MEETING
AGENDA
Thursday 3rd Sept 2020
7.00 pm via Zoom

1)     Apologies for absence - none

2)     Minutes of last meeting (All) 

Approved

3)     Recommencement of social play and access to facilities (All)
Comm’s sent will review as things progress.
4)     Membership update (Adrian) 
Numbers very good for seniors, will drive juniors now that they are returning to coaching
5)     Finance update (Simon C)
Finances are sound – similar to last year, any outstanding costs are accrued finance
6)     Marketing update (Simon E)
Signage updated. Marketing campaign next March focussed on re-joining as we have had so many new members. Clothing and membership card plus other areas tbc. Sub-committee to be formed nearer the time
7)     Floodlit/Winter league (Simon)
[bookmark: _GoBack]Starting 1st week of October – 4 men’s, 3 mixed and 2 ladies teams entered. All captains continuing except Alison Hall-Wright for 1st Ladies. JM to arrange new captain. Comm’s needs to be sent to members to see who is interested and also a couple of team trial nights.
8)     Coaching update (Jon)
Programme being re-launched 7th September. Comm’s has been sent to membership. JM to confirm times/groups. Website/Comm’s/Notice board being updated by SL/JM/RG so they are aligned.
9)     AOB
Winter junior £30 and new adult £40. SE to remove half-price membership from 1st October. 
Visitor’s fee to be amended to 3 visits per guest, fee simplified to £5 per court not per person. 
Safeguarding role communicated out to members. 
DF has done a great job with the garden – committee thanked him. 
Bins have not been emptied SL to chase. 
10)     Next meeting
 	Thursday 26th November 19:15


			
		
